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questions allencomm can help you answer
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� Customer�Relationship�
Management�(CRM)�

� Enterprise�Resource�
Planning�(ERP)�

� Business�Applications​

� Core�HR�&�Workforce�
Managemen'

� Talent�Acquisitio*
� Employee�Engagement

� Learning�Managemen'
� Learning�ExperiencR
� Skills�Development

enterprise tech 
ecosystem

hr tech 
ecosystem l&d tech 

ecosystem
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©  a l l e n c o m m . c o m   |   a l l e n c o m m  l e a r n i n g  s e r v i c e s

To ensure a comprehensive approach to your AI integration project, it's crucial to consider several key factors across different domains. As you navigate 
the uncharted waters of AI implementation, recognize that the market for services related to AI agents is still in its nascent stage. This means that 
standardization is minimal and options vary widely, which directly impacts costs, needs, and expectations. Specialized L&D product offerings will emerge, 
alongside learning services that aim to leverage the existing AI technologies within your organization. Therefore, it's imperative to rethink how you have 
approached cost considerations in the past, ensuring that you discuss all these variables in context to align your strategy with the evolving landscape. 

z Is there a budget range established for the pilot or proof-of-concept? Do you need advisement to arrive at such a number? �
z Are you already responsible for AI licensing costs as part of the L&D tech ecosystem? For what platforms and use cases? How will these be leveraged 

as part of your strategy for agentic AI?�
z Have you established decision-making criteria for when you will buy or license versus when you will build your own (or get support in building your own 

solutions)? �
z Do you have a working business case for learner AI agents? (Perhaps for some of the starter use cases?)�
z Has any consideration been given to the total cost of ownership for such solutions compared to the projected value of the outcomes? Do you need 

support with benchmarks and forecasts? 

Leverage AI capabilities with 
existing tools & interfaces 

without any custom 
programming; use basic 

automation & data curation at 
less effort & costs.

Balance ease with 
customization, combining 
visual tools with minimal 

coding for more advanced 
functionality at moderate 

effort & cost.

Create highly 
complex & feature-

rich AI agents.

no code low code pro code
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